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WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 5 NOVEMBER 2019 
REPORT OF THE CORPORATE DIRECTOR (RESOURCES, ENVIRONMENT AND 
CULTURAL SERVICES) 

INSURANCE SERVICES TENDER – REQUEST FOR DELEGATED AUTHORITY 

1 Executive Summary 

1.1 This report seeks delegated authority to award contracts for the provision of 
insurance services for a period of five years, following a forthcoming tender 
process. 

2 Recommendation 

That Cabinet, in accordance with the unanimous recommendation of the 
General Procurement Board, approve that delegated authority is given to the 
Corporate Director (Resources, Environment and Cultural Services) in 
consultation with the Executive Member for Resources and the General 
Procurement Board, to award insurance contracts to the successful bidders for 
a contract period of five years, under the terms of long term agreements. 

3 Explanation 

3.1 In 2015 the majority of the Council’s insurance policies were tendered for and 
five year long term agreements entered into. These expire on 24 June 2020 
and an OJEU compliant tender process is therefore being undertaken again in 
forthcoming months to ensure best value. 

3.2 The policies being tendered are Public and Products Liability, Employers’ 
Liability, Officials’ Indemnity, Crime, Motor, Personal Accident and Material 
Damage (including Property, All Risks, Works in Progress, Business 
Interruption, Money, Computers and Terrorism). 

3.3 The General Procurement Board, on 1 October 2019, agreed the scope of the 
tender process and evaluation criteria. As meeting timetables preclude the 
results of the tender exercise from being presented to Cabinet, delegated 
authority is being sought to award the contracts. It was agreed at the meeting 
that the contract evaluation results will be shared with the General 
Procurement Board, for agreement via email in April 2020.  
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4 Insurance Market Commentary 

4.1 The Council’s insurance brokers, JLT Speciality Ltd, have advised the 
insurance market has hardened on certain lines of insurance, specifically 
Directors’ & Officers’ Liability, Professional Indemnity and Motor. One of the 
main turning points for this was the Grenfell tragedy, which has changed 
insurer’s approach to not just the previously listed policies but also for Liability 
and Property placements. As a result, insurers have been seen to increase 
premiums, refusing to negotiate on terms and in some situations, pulling out of 
certain risks based on the said client’s activities. 

4.2 Just prior to Grenfell, however, a number of new Public Sector providers 
entered the market and where a Council has a low claims experience, with an 
appetite to risk management improvements, JLT have seen some savings 
made on recent tenders. It is difficult to ascertain though which Councils are 
likely to achieve savings due to insurer’s independent approach to the market. 

Implications 

5 Legal Implications 

5.1 There are no legal implications in this report. 

6 Financial Implications 

6.1 It is hoped the tender process will generate competition for the Council’s 
business, keeping premium increases to a minimum, however the claims 
experience on the Property policy includes a number of high value fire claims 
in recent years, which could adversely impact on future premium rates.  

6.2 Property sums insured will also rise to reflect building cost inflation so this will 
lead to a corresponding increase in premiums, even if rates remain static. Any 
impact on budgets will be closely monitored and reported accordingly through 
the scheduled finance monitoring reports. 

7 Risk Management Implications 

7.1 The risks associated with levels of cover, policy excesses and premium 
charges are duly considered as part of both the tender and renewal 
processes. 

8 Security and Terrorism Implications 

8.1 There are no security or terrorism implications contained in this report. 

9 Procurement Implications 

9.1 In accordance with Contract Procedure Rules, the General Procurement 
Board has been consulted on the proposed tender and an OJEU compliant 
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process is being undertaken, under the supervision of the Council’s 
Procurement Manager. 

10 Climate Change Implications 

10.1 There are no climate change implications contained in this report. 

11 Human Resources Implications 

11.1 There are no human resources implications contained in this report. 

12 Health and Wellbeing Implications 

12.1 There are no health and wellbeing implications contained in this report. 

13 Communication and Engagement Implications 

13.1 There are no communication and engagement implications contained in this 
report. 

14 Link to Corporate Priorities 

14.1 The subject of this report is linked to the Council’s Corporate Priority ‘Our 
Council’ and specifically to the achievement of ‘Value for Money’. 

15 Equality and Diversity 

15.1 An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related 
policies  
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